Audit of the UNDP Implementing Partner Global Climate Change Alliance

UNITED NATIONS DEVELOPMENT PROGRAMME (UNDP)
AUDIT REPORT

AUDIT OF THE UNDP IMPLEMENTING PARTNER
Global Climate Change Alliance (GCCA)

Atlas Project number: 00068453

Atlas Output number: 00033646

Atlas Implementing Agent code: 0910

Country: Belize

Auditor: Moore Stephens Magana LLP
Period subject to audit: 1 January to 31 December 2014

This report is established by request of the UNDP. The views expressed in this report are those of the external
auditor and in no way reflect the official opinion of the UNDP. This report has been prepared solely for use of the
UNDP for the purpose of the control of the use of funds of the project concerned by the audit. It may be disclosed to

those official authorities having regulatory right of access to it. This report should not be used by any other party or
for other than its intended purpose.




Audit of the UNDP Implementing Partner Global Climate Change Alliance

Table of Contents

EXECUTIVE SUNMMARY......... e VR VR S R

AUDIT OPINIONS ........ccovnienernnes

STATEMENT OF EXPENDITURES.......... 9
STATEMENT OF ASSETS AND EQUIPMENT

STATEMENT OF CASH POSITION .. o
IMPACT OF PRIOR YEAR AUDITS RESULTING IN MODIFIED OPINIONs

MANAGEMENT LETTER ....ccoeveiernnnn.

REVIEW OF PROJECT PROGRESS ..

ASSESSMENT OF THE IP’S INTERNAL CONTROL SYSTEM
ORGANIZATION AN STAEFINIG ocosmmmasins s o s nasssshinsisssist sos teatunsnprarsaparpsnnos sa e
ASSE T INE AN AGERENT 2. s cassbancsnssspanssmonsas anenansasamsssnsnensrans con A0S s44 3 BORGoRGo bR Tn SnmarSasatsaan
INFORMATION SYSTEMS..........
GENERAL ADMINISTRATION...

3
Cidant R e R R et R N £
7

e T LT T e T L e L e L

FOLLOW UP ON PREVIOUS AUDITS O vt e et e YU P |2

ANNEX 1

STATEMENT OF CASH POSITION .............

ANNEX 2 STATEMENT OF EXPENDITURES ..
ANNEX 4:
ANNEX 5:
ANNEX 6:
ANNEX 7:
ANNEX §:
ANNEX 9:

A EEE A esE RS sESSSEEEIEEEIEEEResSSRAssRARIRRnERRER"

e 20
RECONCILIATION BETWEEN S rA‘I EMENT OF EXPENDITURE'-I AND COMBINED DELIVERY REPOR T36
STATEMENT OF ASSETS AND EQUIPMENT ..ccvcuviiienenns - i
SIGNED ASSET LISTINGS PER COMPONENT ...evvesveesrmessisnnnanns
ATDIT AREA BATINGS .o eessaasamsarsmansarearnsrstassansassssannrssapprs sa 65
AUDIT FINDING PRIORITY RATINGS ...coccensmumremrasemressssassnns 65
LIST OF AGREEMENTS WITH COMPONENTS ....csresssereasmsssstanssssses snsssonasesssss sessssasassanassnnssssss ssssassans

e,
RGTet

|

=] [
1=

1 &
)




Audit of the UNDP Implementing Partner Global Climate Change Alliance

EXECUTIVE SUMMARY

Moore Stephens Magana LLP entered into an agreement (ref.OPS2015/007) with the United Nations
Development Programme (hereafter UNDP) on 28" April 2015to carry out the audits of its Implementing
Partners. The Implementing Partner (IP), Global Climate Change Alliance (hereafter GCCA), was
selected for audit as part of UNDP’s 2014 audit plan. The period subject to audit was 1 January to 31
December 2014.

We have issued audit opinions as summarised in the table below and as detailed in the next section:

Statement of Expenditures Unqualified
Statement of Assets and Equipment Ungqualiified
Statement of Cash Position Ungqualified

The audit findings are summarized in the table below:

Number of findings per

Audit area Overalirating priority rating F;:}apr;c{::: ;. .
__ High Medium Low
Review of project progress g:ﬁﬁgﬁtow - 1 - -
Assessment of IP's internal control Satisfactory - - - -
Awvailable Facilities and Access g:tritls?:ﬁtory - 1 1
Organization and Staffing Satisfactory - - - -
Human Resources Satisfactory - - - -
Finance Split - - - -
Cash Management Split - - - -
Procurement Split - 1 - -
Asset Management g:trit;?gztory - 2 1 -
Information Systems Split - 1 - -
General Administration Satisfactory - - - -
Follow-up on Previous Audits Satisfactory - - - -
Total - 6 2 8
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THE AUDIT ENGAGEMENT

Audit Objectives and Scope

The first purpose of the audit was a financial audit to express an opinion on the Implementing Partner’s
financial statements that includes:

e \Whether the statement of expenditures presents fairly the expenditures incurred by the audited
Implementing Partner from 1 January to 31 December 2014in accordance with UNDP accounting
policies and that the expenditures incurred were: (i) in conformity with the approved budget; (i)
for the approved purposes of the Implementing Partner agreement; (jii) in compliance with the
relevant regulations and rules, policies and procedures of UNDP; and (iv) supported by properly
approved vouchers and other supporting documents;

e Whether the statement of assets and equipment presents fairly the balance of inventory of the
Implementing Partner as at 31 December 2014;

o \Whether the statement of cash position held by the audited Implementing Partner presents fairly
the cash and bank balance of the Implementing Partner as at 31 December2014; and

e Whether the result of the prior year's audit resulting in a modified audit opinion on the UNDP
statement of expenditures had conclusive actions to properly address an audit qualification and
the related net financial impact.

The second purpose of the audit was to express an opinion on the Implementing Partner’s internal
controls and systems in order to assess:

e The reliability and integrity of Implementing Partner’s financial and operational information;
o The effectiveness and efficiency of Implementing Partner's operations in carrying out its activities;
e The safeguarding of assets procured with grant funds;

e Compliance with applicable laws, regulations and rules, policies and procedures, as well as the
Implementing Partner’s agreements.

Our assessment of the internal control system covered the following areas as applicable:

Assessment of Internal Control

The audit team is responsible for assessing the internal control of the IP through the following:

o Review the expenses made by the implementing partner and assess whether they are in
accordance with the project document, AWP and budgets; and are in compliance with the UNDP
POPP on Results and Accountability.

e Review the process for procurement/contracting activities and assess whether it was transparent
and competitive.

e Review the use, control and disposal of non-expendable equipment and assess whether it is in
compliance with UNDP POPP on Results and Accountability; and also whether the equipment

4




Audit of the UNDP Implementing Partner Global Climate Change Alliance

procured met the identified needs and whether its use was in line with intended purposes.

e Review the process for recruiting project personnel and consultants and assess whether it was
transparent and competitive.

e Review the implementing partner accounting records and assess their adequacy for maintaining
accurate and complete records of receipts and disbursements of cash; and for supporting the
preparation of the quarterly financial report.

s Review the records of requests for direct payments and ensure that they were signed by
authorized government officials.

Review of project progress
e Review of the annual and quarterly work plans, quarterly and annual financial reports, and

requests for direct payments. Assessment of the foregoing in terms of their timeliness and their
compliance with the Implementing Partner agreement, including the work plan and budget, and
the UNDP Programme Operations Policies and Procedures (POPP) on Results Management.

o Review of the quarterly and annual programmatic reports and assessment of them in terms of
compliance with UNDP guidelines and whether the Implementing Partner met its responsibilities
for monitoring described in the Implementing Partner agreement, including the work plan and
budget.

e Review of whether the Implementing Partner had followed the decisions and/or
recommendations of the above activities.

e Review of the pace of Implementing Partner activities progress and of the causes for any delays.

Available Facilities and Right of Access

The audit team shall determine the nature and the location of all records belonging to the project. This list
should specify those records kept at the implementing partner's headquarters and those that are located
at other offices. The audit team will also address the implementing partner’s cooperation in providing all
necessary source documents as outlined in the terms of reference.

Organization and staffing

Assessment of the overall structure of the Implementing Partner’s activities for effective work flows and
management arrangements, including assignment of authority, accountability and responsibility to staff.

Human resources

Review of the process for recruiting Implementing Partner personnel and consultants and assessment of
whether it was transparent and competitive. Assessment of the effectiveness of the recruitment and hiring
of personnel and contract administration, performance appraisal, attendance control, calculation of
salaries and entitlements, calculation and distribution of performance-related payroll incentives, payroll
preparation and payment, and management of personnel records.

Finance

Review of the Implementing Partner's accounting records and assessment of their adequacy for
maintaining accurate and complete records of receipts and disbursements of eash and for supporting the
preparation of the quarterly financial report, and review of the records of requests for direct payments and
ensuring that they were signed by authorised Implementing Partner officials. Review of the adequacy of
the accounting and financial operations and reporting systems including budget control, cash
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management, certification and approving authority, receipt of funds, commitment of expenditures against
approved budget and disbursement of funds, recording of all financial transactions in expenditure reports,
records maintenance and control, cash advances to field offices, Implementing Partner’s staff etc.

Cash management

Review of cash funds held by the Implementing Partner (including bank accounts) and procedures for
safeguarding of cash including cash held as advances or impress in any sub-office or field office. Review
of petty cash transactions.

Procurement

Review of the process for procurement/contracting activities of the Implementing Partner and assessment
of whether it was transparent, competitive and effective. Assessment of whether the equipment and
services purchased met the requirements of the Implementing Partner agreement including:

o As applicable, delegations of authorities, procurement thresholds, calls for bids and proposals,
evaluation of bids and proposals and approval/signature of contracts and purchase orders.

e Management of obligations, receiving and inspection procedures to determine the conformity of
equipment with the agreed specifications and, when applicable, the use of independent experts
to inspect the delivery of highly technical and expensive equipment.

s Monitoring of the performance of the contractors.

s Evaluation of the procedures established to mitigate the risk of purchasing equipment that did not
meet specifications or if later proven to be defective.

e Management and control over variation orders.

Review of the use of consulting firms and the adequacy of procedures to obtain fully qualified and
experienced personnel and assessment of their work before final payment was made.

Asset management

Review of the use, control and disposal of non-expendable equipment and assessment of whether it
complied with the UNDP POPP on Results Management and assessment of whether the equipment
procured met the identified needs and whether its use was in line with intended purposes. Review of the
procedures for receipt, storage and disposal of equipment. Assessment of whether assets procured with
grant funds were adequately recorded, safeguarded (including insurance) and monitored, including
periodic physical verification of their use and existence.

Information systems

Assessment of the efficiency and security of the information systems established and maintained for

grant funds and their adequacy to meet the management and reporting requirements of the project. .
Assessment of whether segregation of duties, as described in the management manual, is respected jnii 2%
the access to approvals in the financial information systems.

General adminisiration o

Review of operations not specifically covered above and for which expenditures were charged fo
project, covering areas such as travel by Implementing Partner personnel, use and maintenance

project vehicles, lease and maintenance of office premises. ! } P ,
l il
Follow-up on previous audits =

Assessment of the status of implementation of the previous audits’ recommendations done within the last
three years for the Implementing Partner.
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AUDIT OPINIONS

Independent Auditor’s Report to UNDP - Financial Audit

Statement of Expenditures
Unqualified Opinion

We have audited the expenditures recorded in Atlas as set out in the attached Statement of
Expenditures(‘the Statement’) totalling$1,818,058.56 USD for Global Climate Change Alliance project
(the Implementing Partner) representing the expenditures reported under the Atlas Project number 68453
and Atlas Output number 83646 for the period from 1 January to 31 December 2014.This Statement of
Expenditures reflects all disbursements listed in the quarterly financial reports submitted by the
Implementing Partner, all direct payments processed by UNDP at the request of the Implementing
Partner and reimbursements to the Implementing Partner. In total these amounts represent the actual
expenditures incurred by the Implementing Partner in accordance with the Contractual Conditions as set
out in the relevant Implementing Partner agreement between UNDP and the Implementing Partner, and
associated Annual Work Plans.

The Statement of Expenditures forms part of the Combined Delivery Report for Atlas Project 68453 and
Atlas Output 83646. The Combined Delivery Report includes expenditures outside of our audit scope, as
shown by the reconciliation in Annex 3.

Respective responsibilities of the Implementing Partner and auditors

The Implementing Partner’'s management are responsible for the preparation of the FACE forms and
other financial records for the Implementing Partner’s activites and for such internal control as
management determines is necessary to enable the preparation of a Statement that is free from material
misstatement, whether due to fraud or error.

Our responsibility is to express an opinion on the Statement based on our audit. We conducted our audit
in accordance with International Standards on Auditing insofar as these standards can be usefully applied
in this financial audit and its specific compliance context. Those standards require that we comply with
ethical requirements and plan and perform the audit to obtain reasonable assurance about whether the
Statement is free of material misstatement.

A financial audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the Statement. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the Statement, whether due to fraud or error. In
making those risk assessments, the auditor considers internal control relevant to the Implementing
Partner’s preparation of its financial reports in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the project’s
internal control. A financial audit also includes evaluating the appropriateness of accounting policies used
and the reasonableness of accounting estimates made by management.
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Scope of the Audit

The scope of our audit was as set out in our terms of reference and included obtaining evidence for the
amounts and disclosures in the Statement sufficient to express an opinion on it within the scope of our
audit. We have taken into account all the available evidence presented to us during our fieldwork which
concluded on 1 June 2015 and any subsequent information received. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Unqualified Opinion

In our opinion, the attached CDR presents fairly, in all material respects, the expenditures of
$1.818,058.56 USD incurred by the Implementing Partner. See Annex 9 for a list of agreements with the
components. As a result, $378,158.23 USD was excluded from the scope of our audit. The expenditures
incurred for the period 1 January to 31 December 2014 were in accordance with UNDP accounting
requirements. The expenditures incurred were (i) in conformity with the approved budget; (ii) for the
approved purposes of the IP Agreement; (i) in compliance with the relevant regulations and rules,
policies and procedures of UNDP; and (iv)supported by properly approved vouchers and other supporting
documents.

Emphasis of Matter

Without qualifying our opinion, we draw your aitention to audit findings 1 to 8 as set out in the
Management Letter section of our report which identify internal control weaknesses and audit
recommendations to address them which we came across during the conduct of our financial audit and
audit of the Implementing Partner's internal control and systems.

Wt Shephsns I ageom LL®,

Reynaldo Magana
Senior Partner

Moore Stephens Magana LLP
3 % miles Philip S W Highway
Belize City, Belize

4 June 2015
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Independent Auditor’s Report to UNDP - Financial Audit
Statement of Assets and Equipment

Unqualified Opinion

We have audited the assets of the project as presented in the attached Statement of Assets and
Equipment. These assets totalled $518,953USD in the IP's official fixed asset listing. The assets include
all assets successfully meeting the criteria of a fixed asset as outlined by the audit program. To be
classified as an asset, it must (i) provide future economic benefit, (i) used by the project/controlled by
UNDP (iii) cost easy to determine, (iv) used for more than one reporting period and (v) value greater than
$500 USD. The Statement of Assets and Expenditures form part of the Combined Delivery Report for
Atlas Project 68453 and Atlas Output 83646. The Combined Delivery Report includes assets outside of
our audit scope, as shown by the reconciliation in Annex 3.

Respective responsibilities of the Implementing Partner and auditors

The Implementing Partner's management are responsible for the preparation of the fixed asset register
and implementing such internal controls as management determines is necessary to enable the
preparation of a Statement that is free from material misstatement, whether due to fraud or error.

Our responsibility is to express an opinion on the Statement based on our audit. VWe conducted our audit
in accordance with International Standards on Auditing insofar as these standards can be usefully applied
in this financial audit and its specific compliance context. Those standards require that we comply with
ethical requirements and plan and perform the audit fo obtain reasonable assurance about whether the
Statement is free of material misstatement.

A financial audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the Statement. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the Statement, whether due to fraud or error. In
making those risk assessments, the auditor considers internal control relevant to the Implementing
Partner's preparation of its financial reports in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the project's
internal control. A financial audit also includes evaluating the appropriateness of accounting policies used
and the reasonableness of accounting estimates made by management.

Scope of the Audit

The scope of our audit was as set out in our terms of reference and included obtaining evidence for the
amounts and disclosures in the Statement sufficient to express an opinion on it within the scope of our
audit. We have taken into account all the available evidence presented to us during our fieldwork which
concluded on 1 June 2015 and any subsequent information received. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our audit opinion.
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Ungqualified Opinion

In our opinion, the attached Statement of Assets and Equipment presents fairly, in all material respects,
the individual assets greater than $500 USD, totalling $518,953USD held by the Implementing Partner as
at 31 December, 2014 in accordance with UNDP requirements. The assets recorded were (i) tagged in
conformity with the asset policy; (i) updated every year for disposals/additions; (iii) met the criteria for the
fixed asset provided by the audit program and; (iv) supported by properly approved vouchers and other
supporting documents.

Emphasis of Matter

Without qualifying our opinion, we draw your attention to audit findings 1 to 8 as set out in the
Management Letter section of our report which identify internal control weaknesses and audit
recommendations to address them which we came across during the conduct of our financial audit and

audit of the Implementing Partner’s internal control and systems.

Wag. Slephins I agozn LLe,

Reynaldo Magana
Senior Partner

Moore Stephens Magana LLP
3 %% miles Philip S W Highway
Belize City, Belize
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Independent Auditor’s Report to UNDP - Financial Audit

Statement of Cash Position
Unqualified Opinion

We have audited the sub-component’s (SEA) documentation to support the attached Statement of Cash
Position (‘the Statement’) ending with a nil balance at 315 December 2014. This Statement of Cash
Position reflects all disbursements, via the assigned bank account, made by SEA throughout 2014. This
component relied strictly on cash advances in order to carry out the project's objective. These
disbursements were in line with the stage plans to contribute to the overall goal of the project.

Respective responsibilities of the Implementing Partner and auditors

The Implementing Partner's management are responsible for the preparation of the Request for Payment
forms and other financial records for the Implementing Partner's activities and for such internal control as
management determines is necessary to enable the preparation of a Statement that is free from material
misstatement, whether due to fraud or error.

Our responsibility is to express an opinion on the Statement based on our audit. We conducted our audit
in accordance with International Standards on Auditing insofar as these standards can be usefully applied
in this financial audit and its specific compliance context. Those standards require that we comply with
ethical requirements and plan and perform the audit to obtain reasonable assurance about whether the
Statement is free of material misstatement.

A financial audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the Statement. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the Statement, whether due to fraud or error. In
making those risk assessments, the auditor considers internal control relevant to the Implementing
Partner’s preparation of its financial reports in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the project's
internal control. A financial audit also includes evaluating the appropriateness of accounting policies used
and the reasonableness of accounting estimates made by management.

Scope of the Audit

The scope of our audit was as set out in our terms of reference and included obtaining evidence for the
amounts and disclosures in the Statement sufficient to express an opinion on it within the scope of our
audit. We have taken into account all the available evidence presented to us during our fieldwork which
concluded on 1 June 2015 and any subsequent information received. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Unqualified Opinion

ending balance of $0 USD reported by the Implementing Partner’s sub-component.
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Emphasis of Matter

Without qualifying our opinion, we draw your attention to audit findings 1 to 8 as set out in the
Management Letter section of our report which identify internal control weaknesses and audit
recommendations to address them which we came across during the conduct of our financial audit and
audit of the Implementing Partner’s internal control and systems.

Wlognt. SLephesg MT‘:-. LLP,

Reynaldo Magana
Senior Partner

Moore Stephens Magana LLP
3 % miles Philip S W Highway
Belize City, Belize
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Impact of prior year audits resulting in modified opinions

Moore Stephens Magana LLP conducted the audit of the IP for the fiscal year 2013. There were no
material errors requiring a modified opinion.

Womt Slephes MT:" LL®,

Reynaldo Magana
Senior Partner

Moore Stephens Magana LLP

3 . miles Philip 8 W Highway
Belize City, Belize
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MANAGEMENT LETTER

The following are addressed in our management letter in the sections below:

e Review of Implementing Partner project implementation progress;
o Assessment of the Implementing Partner’s internal control system;
e Assessment of each audit area;

o Findings in relation to the financial audit; and

s Observations and recommendations on an audit area basis.

Review of Project Progress

Our audits involved an assessment of the Implementing Partner’s progress and timeliness in relation to
targets, deliverables and planned completion dates in relation to the Project document, work plan and the
budget. Based on our audit work carried out at GCCA, each component was responsible for stage plans
and end stage reports.

Finding 1: All components did not provide a stage plan and end stage report per
quarter

Priority: Medium

Recommendation: In order to reduce risk of activities not being implemented on a timely
basis, quarterly reports should be prepared regardless of the size of the
component.

Management

Comments:

Overall rating: Partially Satisfactory

Assessment of the IP’s internal control system

Our audits involved an assessment of the Implementing Partner's internal control system with equal
emphasis on the:

e Effectiveness of the system in providing Implementing Partner management with useful and
timely information for the proper management of its activities; and

e The general effectiveness of the internal control system in protecting the assets and resofm_
funded through the grant.

Based on our audit work carried out at IP, we determined the Implementing Partner’s internal cc n‘k@j’t
system is adequate in providing Implementing Partner management with useful and timely informatidn for__

the proper management of its activities and in protecting the assets and resources funded throug?li t |
grant.

QOverall rating: Satisfactory
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Available Facilities and Right of Access

Each component kept their documents at the Government Offices (other components) or the registered
headquarters (SEA). The components were cooperative in providing documents for the audit

Finding 2: The sub-component, without prior experience implementing UNDP
projects, did not understand that the IP was being audited, not UNDP

Priority: Low

Recommendation: Explain to the sub components about the scope of our audit before the
commencement of the audit

Management

Comments:

Overall rating: Partially Satisfactory

Finding 3: Components were slow with audit requests, delaying the audit process,
until UNDP’s prompt

Priority: Medium

Recommendation: Indicate to the appropriate personnel; the audit team, nature of requests,
and estimated report deadline.

Management

Comments:

Overall rating: Partially Satisfactory

Organization and Staffing

The organization had a Project Coordinator, Project Director (per component), Project Manager (per
component), Project Assistant (per component), other technical staff and Board Members. The staffing
was adequate based on the size of each component.

Overall rating: Satisfactory

Human Resources

The IP did not have an HR department and all components were responsible for hiring any staff need
All components verbally stated that it implements both UNDP and the Government of Belize procedur
However, as this was an ongoing project closing at the end of 2014, no additional staff was hired duri
2014.

Overall rating: Satisfactory l U:J
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Finance
With the exception of SEA, all other components utilized UNDP for procurement services.

SEA receives advances from UNDP and provides documentation for reconciliation thereafter. SEA uses
Quick books to track all expenditures incurred by the GCCA project. SEA has an external financial
consultant that prepares bank reconciliations and prepares reports. Payments are approved by the
Executive Director and all cheques must be signed by both the Executive Director and a Board Member.

Overall rating: Satisfactory
Cash management

All components, with the exception of SEA, did not maintain a bank account for the GCCA project. Any
goods or services acquired was processed and paid by UNDP.

The IP currently has one checking account in Southern Environmental Association (SEA) at Atlantic Bank
Limited. The organization performs timely bank reconciliations signed by both preparer and reviewer. No

discrepancies were discovered after revision of these reconciliations.

Overall rating (SEA): Satisfactory

Overall rating
(Other components): Not applicable

Procurement

All components, with the exception of SEA, entered into an agreement with the United Nations
Development Programme (UNDP) to carry out the procurement of goods and services required through
the year. All appropriate forms were signed by authorized signatories to request direct payments.

SEA’s requests for payments were signed by both the Executive Director and a Board of Director, or a
Board of Director during the Executive Director's maternity leave.

Finding 4: Copies of support docum ents were not retained before sending to UNDP
Priority: Medium

Recommendation: Retain copies of all source documents before reconciling with UNDP
Management

Comments:

Overall rating (SEA): Partially Satisfactory

Overall rating

(Other components): Satisfactory

Asset Management

The IP components presented signed fixed asset listings, which were compiled in the Statement ©
Assets and Equipment.




Finding 5:
Priority:
Recommendation:
Management

Comments:

Finding 6:
Priority:
Recommendation:
Management

Comments:

Finding 7:
Priority:
Recommendation:
Management
Comments:

Overall rating:

Information Systems

Audit of the UNDP Implementing Partner Global Climate Change Alliance

Assets were not properly tagged reducing traceability and monitoring
Medium

Review and update fixed asset tags/listing

Asset listings were not prepared in a consistent currency
Low

Indicate the currency asset listings should be reported

Assets were reported in invoice amounts
Medium

Apportion cost to each individual item in case of disposal

Partially Satisfactory

All components, with the exception of SEA, did not have its own IS department. However, these
components had both hard and soft copies of the project documents. In addition, UNDP has a record of
all expenditures processed, in the event of data loss.

SEA had its own IT consultant for network purposes. However, the Executive Director indicated that it is
unknown if the data is backed up and computer are protected with anti-virus software.

Finding 8:
Priority:

Recommendation:

Overall rating (SEA):

Lack of back up procedures
Medium
Implement back procedures and anti-virus software to safe guard data.

Partially satisfactory

Overall rating

(Other components):

Satisfactory
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General Administration

There is no General administration function as the entity is very small. Overhead and indirect costs were
charged within the prescribed limits of the project document.

Overall rating: Satisfactory

Follow up on Previous Audits

There was no material discovery resulting in a modified opinion. No undesired action pointed out last
year was repeated throughout 2014.

Overall rating: Satisfactory

Wt Slaphss foncon LLP,

Reynaldo Magana
Senior Partner

Moore Stephens Magana LLP
3 % miles Philip S W Golsdon Highway

Belize City, Belize
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Annexes

Annex 1 Statement of Cash Position

Statement of Cash Position
as at 31 December 2014

Country office: | Belize
Project title: Enhancing Belize's resilience to adapt to climate change
Component: Southern Environmental Association
Project ID: 68453
Period: 1 January to 31 December, 2014
Amount (BZD} = Amount (USD)
Cash in hand - -
Bank 4,632 2,316
Opening balance of funds 4,632 2,316
Advances from UNDP 2014 221,299 110,650
Total Funds Available 225,931 112,965
Payments (225,931) (112,965)
Exchange gain/loss 5 =
Closing balance of funds:
Cash in hand
Bank - -
Total | $ 0 $ 0
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Annex 2 Statement of Expenditures

eHlpHaIE E%(::zrglmerzats Expg:cll:;tpures Total
NIRWA : usD usD usD
Svc Co-Construction & Engineer - 152,425 152,425
Local Consult.-Short Term-Tech 11,700 48,520 60,220
Service Contracts-Individuals 23,400 - 23,400
Facilities & Admin — Implement - 18,903 18,903
Travel Tickets-International - 7,603 7,603
Daily Subsistence Allow-Intl - 6,062 6,062
Intl Consultants-Short Term-Tech - 4,800 4,900
Furniture - 3,876 3,876
Travel Other - 2,299 2,299
Other Media Costs - 2,250 2,250
Sundry - 1,406 1,406
Promotional Materials and Distribution - 1,070 1,070
Stationery & other Office Supplies - 1,064 1,064
Hospitality-Special Events - 983 983
Office Machinery - 784 784
Food & Textile Products - 573 573
Inform Technology Supplies - 565 565
Local Consult.-Short Term-Supplies - 320 320
Printing and Publications - 202 202
Daily Subsistence Allow-Local - 41 41
Total NIRWA Expenditures 35,100 253,843 288,943
NEMO ' usD usb . usD
Machinery and Equipment - 99,225 99,225
Acquisition of Communication Equip - 54,443 54,448
Transportation Equipment - 25,765 25,765
Svc Co-Information Technology - 19,625 19,625
Acquis of Computer Software - 19,625 19,625
Facilities & Admin - Implement - 17,916 17,916
Food & Textile Products 9,152 5,946 15,098
Travel - Other 4722 3,454 8,177
Local Consult -Short Term- Tech - 4,457 4,457
Stationery & other Office Supplies - 3,974 3,974
Service Contracts-Individuals - 2,979 2,979
Hospitality-Special Events - 1,579 1,579
Inform Technology Supplies - 967 967
Sundry - 23 23
Total NEMO Expenditures 13,874 259,983 273,857
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Audit of the UNDP Implementing Partner Global Climate Change Alliance

SEA ' usp ' usD usD
Service Contracts-Individuals 59,813 - 59,813
Management and Reporting IPvs 21,616 - 21,616
Sundry - 9,802 9,802
Other Materials and Goods 9,088 - 9,088
Facilities & Admin - Implement - 8,439 8,439
Travel - Other 5,398 - 5,398
Audio Visual Productions 4,196 - 4,196
Agriculture & Forestry Products 3,448 = 3,448
Learning costs 2,025 - 2,025
Local Consult.-Short Term-Tech 1,956 - 1,956
Svc Co-Natural Resources & Environment 900 - 900
Land Telephone Charges 796 - 796
Maintenance, Operation of Transport Equip 622 - 622
Stationery & other Office Supplies 497 - 497
Travel Tickets-International 244 - 244
Rent 50 - 50
Total SEA Expenditures 110,649 18,341 128,990
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Audit of the UNDP Implementing Partner Global Climate Change Alliance

Agriculture . UsD . uUsb usD
Agriculture & Forestry Products - 85,976 85,976
Local Consult -Short Term- Tech - 25,478 25,478
Facilities & Admin - Implement - 11,547 11,547
Sve-Co Construction Engineer - 11,306 11,306
Svc Co- Trade and Business Service - 10,266 10,266
Svc Co-Construction & Engineer - 9,004 9,004
Svc-Co Trade and Business Service - 6,694 6,694
Service Contracts-Individuals - 6,686 6,686
Promotional Materials and Distribution - 5,965 5,865
Publications - 5,637 5,637
Stationery & other Office Supplies - 3,590 3,590
Hospitality-Special Events - 3,131 3,131
Travel - Other - 2,694 2,694
Sundry - 2,000 2,000
Maintenance, Operation of Transport Equip - 1,326 1,326
Acquisition of Audio Visual Equipment E 1,201 1,201
Svc Co-Agricultural Management - 1,110 1,110
Travel Ticket-International - 990 990
Mobile Telephone Charges - 920 820
Machinery and Equipment - 775 775
Rent - 125 125
Sundry - 60 60
Food & Textile Products - 28 28
Total Agriculture Expenditures - 196,509 196,509
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Audit of the UNDP Implementing Fartner Global Climate Change Alliance

Rural Development USD Ush UsD
Other Materials and Goods - 97,743 97,743
Machinery and Equipment - 57,200 57,200
Transportation Equipment - 29,200 29,200
Local Consult -Short Term- Tech - 28,583 28,583
Facilities & Admin - Implement - 16,459 16,459
Svc Co-Construction & Engineer - 6,723 6,723
Local Consult -Short Term Supplies - 5,650 5,650
Service Contracts-Individuals - 4,535 4,535
Publications - 1,738 1,738
Maintenance, Operation of Transport Equip - 1,519 1,519
Agriculture & Forestry Products - 871 871
Travel - Other - 812 812
Furniture - 309 309
Stationery & other Office Supplies - 169 169
Sundry - 75 75
Total Rural Development Expenditures - 251,585 251,585
Forestry usb Usb uspb
Acquisition of Communication Equip - 24,898 24,898
Micro Capital Grants-Other - 18,527 18,527
Local Consult -Short Term- Tech - 17,940 17,940
Grants to Institution & Other Benefit - 16,399 16,399
Office Machinery - 13,025 13,025
Facilities & Admin - Implement - 8,743 8,743
Maintenance t& Licencing of Software - 6,913 6,913
Service Contracts-Individuals - 6,619 6,619
Svc Co-Natural Resources & Environment - 6,181 6,181
Svc Co-Transportation Services - 2,700 2,700
Agriculture & Forestry Products - 2,398 2,398
Furniture - 2,087 2,087
Stationery & other Office Supplies - 1,697 1,697
Mobile Telephaone Charges - 1,650 1,650
Inform Technology Supplies - 1,186 1,186
Hospitality-Special Events - 898 898
Maintenance, Operation of Transport Equip - 597 597
Travel - Other - 550 550
Printing and Publications - 442 442
Management and Reporting IPvs - 94 94

Sundry - 83 83
Audio & Visual Equipment - 13 13

Total Forestry Expenditures 133,639 133,639
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Audit of the UNDP Implementing Partner Global Climate Change Alliance

Climate Change usp _ Usb UsD
Local Consultants -Short Term-Tech - 100,666 100,666
Intl Consultants- Short Term- Tech - 53,157 53,157
Svc Co-Training and Education Service - 48,796 48,796
Facilities & Admin - Implement - 21,709 21,709
Printing and Publications - 18,258 18,258
Service Contracts-Individuals - 16,441 16,441
Svc Co-Trade and Business Services - 12,633 12,633
Travel Tickets-International - 10,455 10,455
Daily Subsistence Allow-Intl - 9,719 9,718
Svc Co-Construction & Engineer - 6,911 6,911
Rent - 6,740 6,740
Furniture - 5753 5,753
Other Media Costs - 5,628 5,628
Acquis of Computer Hardware - 3,337 3,337
Travel — Other - 2,788 2,788
Machinery and Equipment - 1,811 1,811
Svc Co-Communications Service - 1,450 1,450
Common Service-Premises - 1,188 1,188
Office Machinery - 1,142 1,142
Wood & Paper Products - 956 956
Insurance - 763 763
Stationery & other Office Supplies - 631 631
Svec Co-Transportation Services - 487 487
Hospitality-Special Events Z 200 200
Utilities - 173 173
Sundry - 52 52
Total Climate Change Expenditures - 331,844 331,844
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Audit of the UNDP Implementing Pariner Global Climate Change Alliance

Administration usbD usp usb
Service Contracts-Individuals 123,478 123,478
Local Consult.-Short Term-Tech 27,000 27,000
Facilities & Admin - Implement 13,636 13,636
Audit Fees 12,000 12,000
Promotional Materials and Distribution 11,529 11,529
Depreciation Expenditure Owned - Vehicle 2,934 2,934
Contribution to Security SC 2,701 2,701
Stationery & other Office Supplies 2,434 2,434
Other Media Costs 1,722 1,722
Audio Visual Productions 1,544 1,544
Sundry 1,499 1,499
Travel - Other 1,491 1,491
Travel Tickets-International 1,349 1,349
Furniture 1,201 1,201
Daily Subsistence Allow-Local 1,135 1,135
Office Machinery 989 989
Printing and Publications 859 859
Inform Technology Supplies 856 856
Mobile Telephone Charges 808 808
Hospitality-Special Events 801 801
Change(s) in accounting policy 734 734
Maintenance, Operation of Transport Equip 445 445
Depreciation Expenditure Owned - I1TC 360 360
MAIP Premium SC 300 300
Facilities & Admin - Implement 231 231
Common Service-Communications 200 200
Wood & Paper Products 150 150
Food & Textile Products 88 88
Chemical, Glass, Non Metallic Product 88 88
Other Materials and Goods 52 52
Provision for ASHI 42 42
Courier Charges 26 26
Publications 1 1
Total Administrative Expenditures 212,692 212,692
Total GCCA Expenditures 159,623 1658,436 1818,059
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Selection Criteria :

Business Unit: SLV10

Period : Jan-Dec (2014)
Selected Projectid:  ALL
Selected Fund Code : ALL
Selected Dept. IDs : B0483

Selected Outputs : 00083646
Project Id : 00068453 Enhancing Belize's capacity to Period : Jan-Dec (2014)
Output # : 00083646 Climate Change Alliance:Belize impl. Partner : 00500 Ministry of Economic Develop !
Location : El Salvador {
gl Govt Exp UNDP Exp UN Agencies Exp Total Exp |
Activity : 0
Fund : 30079 (EUROPEAN COMMISSION)
33001 - Change(s) in accounting policy 0.00 734.01 0.00 734.01
75105 - Facilities & Admin - Implement 0.00 230.61 0.00 230.61
76130 - Unrealized Gain 0.00 -0.01 0.00 -0.01
77630 - Dep Exp Owned - ITC 0.00 360.28 0.00 360.28
77660 - Dep Exp Owned -Vehicle 0.00 2,934.02 0.00 2,934.02
Total for Fund 30079 0.00 4,258.91 0.00 4,258.91
Total for Activity 0.00 4,258.91 0.00 4,258.91
Activity : ACTIVITY1 (Institutionalization of NIRWA)
Fund : 30079 (EUROPEAN COMMISSION)
71305 - Local Consult.-Sht Term-Tech 11,700.00 17,020.00 0.00 28,720.00
71310 - Local Consult.-Short Term-Supp 0.00 320.00 0.00 320.00
71405 - Service Contracts-Individuals 23,400.00 0.00 0.00 23,400.00
71605 - Travel Tickets-International 0.00 3,102.50 0.00 3,102.50
71615 - Daily Subsistence Allow-Intl 0.00 2,245.00 .00 2,245.00
71635 - Travel - Other 0.00 2,298.50 0.00 2,298.50
72205 - Office Machinery 0.00 783.72 0.00 783.72
72220 - Furniture 0.00 3,876.00 0.00 3,876.00
72315 - Food & Textile Products 0.00 573.00 0.00 573.00
72505 - Stationery & other Office Supp 0.00 565.46 0.00 565.46
72705 - Hospitality-Special Events 0.00 983.02 0.00 983.02
72815 - Inform Technology Supplies 0.00 565.33 0.00 565.33
74210 - Printing and Publications 0.00 123.86 0.00 123.86
74215 - Promotional Materials and Dist 0.00 1,069.50 0.00 1,069.50
74525 - Sundry 0.00 1,405.65 0.00 1,405.65
75105 - Facilities & Admin - Implement 0.00 4,902.20 0.00 4,902.20
Total for Fund 30079 35,100.00 39,833.74 0.00 74,933.74
Total for Activity ACTIVITY1 35,100.00 39,833.74 0.00 74,933.74
Activity : ACTIVITY10 (Support Belize CC Office)
Fund : 30079 (EUROPEAN COMMISSION)
71305 - Local Consult.-Sht Term-Tech 0.00 62,210.00 0.00 62,210.00
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[ Project Id : 00068453 Enhancing Belize's capacity to Period : Jan-Dec (2014)
Output # : 00083646 Climate Change Alliance:Belize Impl. Partner : 00500 Ministry of Economic Develop
| Location : El Salvador
| Govt Exp UNDP Exp UN Agencies Exp Total Exp
71405 - Service Contracts-Individuals 0.00 12,351.54 0.00 12,351.54
72105 - Svc Co-Construction & Engineer 0.00 139.00 0.00 139.00
72130 - Svc Co-Transportation Services 0.00 487.41 0.00 487.41
72205 - Office Machinery 0.00 280.58 0.00 280.58
72210 - Machinery and Equipment 0.00 1,811.33 0.00 1,811.33
72220 - Furniture 0.00 5,752.96 0.00 5,752.96
; 72320 - Wood & Paper Products 0.00 371.25 0.00 371.25
y 72505 - Stationery & other Office Supp 0.00 533.13 0.00 533.13
72805 - Acquis of Computer Hardware 0.00 3,336.66 0.00 3,336.66
73105 - Rent 0.00 3,000.00 0.00 3,000.00
73120 - Utilities 0.00 173.31 0.00 173.31
73125 - Common Services-Premises 0.00 1,187.50 0.00 1,187.50
74210 - Printing and Publications 0.00 12,527.94 0.00 12,527.94
74505 - Insurance 0.00 762.63 0.00 762.63
74525 - Sundry 0.00 51.61 0.00 51.61
75105 - Facilities & Admin - Implement 0.00 7,348.38 0.00 7,348.38
Total for Fund 30079 0.00 112,325.23 0.00 112,325.23
Total for Activity ACTIVITY10 0.00 112,325.23 0.00 112,325.23
Activity : ACTIVITY11 (CC Advocacy)

Fund : 30079 (EUROPEAN COMMISSION)

71305 - Local Consult.-Sht Term-Tech 0.00 8,312.13 0.00 8,312.13
71405 - Service Contracts-Individuals 0.00 4,089.60 0.00 4,089.60
71635 - Travel - Other 0.00 942.46 0.00 942.46
72120 - Svc Co-Trade and Business Serv 0.00 2,749.69 0.00 2,749.69
72135 - Sve Co-Communications Service 0.00 1,450.00 0.00 1,450.00
72705 - Hospitality-Special Events 0.00 200.00 0.00 200.00
74210 - Printing and Publications 0.00 3,367.16 0.00 3,367.16
74225 - Other Media Costs 0.00 760.00 0.00 760.00
74425 - Provision for ASHI 0.00 0.00 0.00 0.00
75105 - Facilities & Admin - Implement 0.00 1,530.87 0.00 1,530.97
Total for Fund 30079 0.00 23,402.01 0.00 23,402.01
Total for Activity ACTIVITY11 0.00 23,402.01 0.00 23,402.01
Activity : ACTIVITY12 {CC Capacity Development)

Fund : 30079 (EUROPEAN COMMISSION)

71205 - Intl Consultants-Sht Term-Tech 0.00 31,711.45 0.00 31,711.45
71305 - Local Consult.-Sht Term-Tech 0.00 30,144.09 0.00 30,144.08
71605 - Travel Tickets-International 0.00 8,185.00 0.00 8,185.00
71615 - Daily Subsistence Allow-intl 0.00 9,719.00 0.00 9,719.00
71635 - Travel - Other 0.00 1,772.00 0.00 1,772.00
72105 - Sve Co-Construction & Engineer 0.00 3,796.14 0.00 3,796.14
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72120 - Svec Co-Trade and Business Serv 0.00 9,883.72 0.00 9,883.72
72145 - Svc Co-Training and Educ Serv 0.00 48,796.00 0.00 48,796.00
72205 - Office Machinery 0.00 861.11 0.00 861.11
72320 - Wood & Paper Products 0.00 585.00 0.00 585.00
: 72505 - Stationery & other Office Supp 0.00 97.40 0.00 97.40
73105 - Rent 0.00 3,739.89 0.00 3,739.89
74210 - Printing and Publications 0.00 2,368.00 0.00 2,363.00
75105 - Facilities & Admin - Implement 0.00 10,615.77 0.00 10,615.77
Total for Fund 30079 0.00 162,269.57 0.00 162,269.57
Total for Activity ACTIVITY12 0.00 162,269.57 0.00 162,269.57
Activity : ACTIVITY13 (CC Adaptation Strategies)

Fund : 30079 (EUROPEAN COMMISSION)

71205 - Intl Consultants-Sht Term-Tech 0.00 21,445.32 0.00 21,445.32

71635 - Travel - Other 0.00 73.74 0.00 73.74

72105 - Sve Co-Construction & Engineer 0.00 2,976.11 0.00 2,976.11

74225 - Other Media Costs 0.00 4,867.50 0.00 4,867.50

75105 - Facilities & Admin - Implement 0.00 2,055.39 0.00 2,055.39
Total for Fund 30079 0.00 31,418.06 0.00 31,418.06
Total for Activity ACTIVITY13 0.00 31,418.06 0.00 31,418.06
Activity : ACTIVITY14 (LECRD)

Fund : 30079 (EUROPEAN COMMISSION)

71605 - Travel Tickets-International 0.00 2,270.00 0.00 2,270.00
75105 - Facilities & Admin - Implement 0.00 158.90 0.00 158.90
Total for Fund 30079 0.00 2,428.90 0.00 2,428.90
Total for Activity ACTIVITY14 0.00 2,428.90 0.00 2,428.90

Activity : ACTIVITY1S (Effective Mngt of Project)
Fund: 30079 (EUROPEAN COMMISSION)

71305 - Local Consult.-Sht Term-Tech 0.00 27,000.00 0.00
71405 - Service Contracts-Individuals 0.00 123,478.22 0.00
71410 - MAIP Premium SC 0.00 300.38 0.00
71415 - Contribution to Security SC 0.00 2,701.36 0.00
71605 - Travel Tickets-International 0.00 1,349.38 0.00
71620 - Daily Subsistence Allow-Local 0.00 1,134.60 0.00
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71635 - Travel - Other 0.00 1,491.22 0.00 1,491.22
72205 - Office Machinery 0.00 989.31 0.00 989.31
72220 - Furniture 0.00 1,200.56 0.00 1,200.56
72315 - Food & Textile Products 0.00 87.89 0.00 87.88
72320 - Wood & Paper Products 0.00 150.00 0.00 150.00
72325 - Chemical,Glass,NonMetallic Prd 0.00 87.50 0.00 87.50
72389 - Other Materials and Goods 0.00 52.31 0.00 52.31
72405 - Acquisition of Communic Equip 0.00 0.00 0.00 0.00
72415 - Courier Charges 0.00 26.00 0.00 26.00
72425 - Mobile Telephone Charges 0.00 807.50 0.00 807.50
72445 - Common Services-Communications 0.00 200.00 0.00 200.00
72505 - Stationery & other Office Supp 0.00 2,433.69 0.00 2,433.69
72510 - Publications 0.00 10.85 0.00 10.85
72705 - Hospitality-Special Events 0.00 801.16 0.00 801.16
72815 - Inform Technology Supplies 0.00 856.24 0.00 856.24
73410 - Maint, Oper of Transport Equip 0.00 444.59 0.00 444.59
74110 - Audit Fees 0.00 12,000.00 0.00 12,000.00
74205 - Audio Visual Productions 0.00 1,544.00 0.00 1,544.00
74210 - Printing and Publications 0.00 859.32 0.00 859.32
74215 - Promotional Materials and Dist 0.00 11,529.16 0.00 11,529.16
74225 - Other Media Costs 0.00 1,721.72 0.00 1,721.72
74425 - Provision for ASHI 0.00 42.00 0.00 42.00
74525 - Sundry 0.00 1,498.50 0.00 1,498.50
74696 - PP&E Expensed Items 0.00 0.00 0.00 0.00
75105 - Facilities & Admin - Implement 0.00 13,635.83 0.00 13,635.83
Total for Fund 30079 0.00 208,433.29 0.00 208,433.29
Total for Activity ACTIVITY15 0.00 208,433.29 0.00 208,433.29
Activity : ACTIVITY2 (Provide TA Support to NIRWA)
Fund : 30079 (EUROPEAN COMMISSION)
71205 - Intl Consultants-Sht Term-Tech 0.00 4,900.00 0.00 4,900.00
71305 - Local Consult.-Sht Term-Tech 0.00 31,500.00 0.00 31,500.00
71605 - Travel Tickets-International 0.00 4,500.00 0.00 4,500.00
71615 - Daily Subsistence Allow-Intl 0.00 3,817.00 0.00 3,817.00
71620 - Daily Subsistence Allow-Local 0.00 40.50 0.00 40.50
72135 - Svc Co-Communications Service 0.00 0.00 0.00 0.00
75105 - Facilities & Admin - Implement 0.00 3,133.03 0.00 3,133.08
Total for Fund 30079 0.00 47,890.53 0.00 47,890.53
Total for Activity ACTIVITY2 0.00 47,890.53 0.00 47,890.53

Activity : ACTIVITY3 (Water Resource Assessment)
Fund : 30079 (EUROPEAN COMMISSION)
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72105 - Svc Co-Construction & Engineer 0.00 152,425.00 0.00 152,425.00
74225 - Other Media Costs 0.00 2,250.00 0.00 2,250.00
75105 - Facilities & Admin - Implement 0.00 10,827.25 0.00 10,827.25
Total for Fund 30079 0.00 165,502.25 0.00 165,502.25
Total for Activity ACTIVITY3 0.00 165,502.25 0.00 165,502.25
Activity : ACTIVITY4 (Water Resources Vulnerability)
Fund : 30079 (EUROPEAN COMMISSION)
71405 - Service Contracts-Individuals 0.00 0.00 0.00 0.00
71635 - Travel - Other 0.00 0.00 0.00 0.00
72425 - Mobile Telephone Charges 0.00 0.00 0.00 0.00
72505 - Stationery & other Office Supp 0.00 498.52 0.00 498.52
74210 - Printing and Publications 0.00 78.06 0.00 78.06
75105 - Facilities & Admin - Implement 0.00 40.36 0.00 40.36
Total for Fund 30073 0.00 616.94 0.00 616.94
Total for Activity ACTIVITY4 0.00 616.94 0.00 616.94
Activity : ACTIVITYS (NEMO Pilot)
Fund : 30079 (EUROPEAN COMMISSION)
71305 - Local Consult.-Sht Term-Tech 0.00 4,457.00 0.00 4,457.00
71405 - Service Contracts-Individuals 0.00 2,978.80 0.00 2,978.80
71635 - Travel - Other 4,722.30 3,454.48 0.00 8,176.78
72140 - Svc Co-Information Technology 0.00 19,625.00 0.00 19,625.00
72210 - Machinery and Equipment 0.00 99,225.00 0.00 99,225.00
72215 - Transporation Equipment 0.00 25,765.00 0.00 25,765.00
72315 - Food & Textile Products 9,152.03 5,946.00 0.00 15,098.03
72405 - Acquisition of Communic Equip 0.00 54,447.98 0.00 54,447.98
72505 - Stationery & other Office Supp 0.00 3,973.80 0.00 3,973.80
72705 -Hospitality-Special Events 0.00 1,578.98 0.00 1,578.98
72810 - Acquis of Computer Software 0.00 19,625.00 0.00 19,625.00
72815 - Inform Technology Supplies 0.00 966.66 0.00 966.66
74525 - Sundry 0.00 23.33 0.00 23.33
75105 - Facilities & Admin - Implement 0.00 17,915.89 0.00 17,8915.89
76135 - Realized Gain 0.00 0.00 0.00 0.00
Total for Fund 30079 13,874.33 259,982.92 0.00 273,857.25
Total for Activity ACTIVITYS 13,874.33 259,982.92 0.00 273,857.25

Activity : ACTIVITY® (Pilot2: SEA-Community Response)
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Fund : 30079 (EUROPEAN COMMISSION)
71305 - Local Consult.-Sht Term-Tech 1,956.47 0.00 0.00 1,956.47
71405 - Service Contracts-Individuals 59,812.96 0.00 0.00 59,812.96
71605 - Travel Tickets-International 244.00 0.00 0.00 244.00
71635 - Travel - Other 5,397.90 0.00 0.00 5,397.90
72115 - Svc Co-Natural Resources & Env 900.00 0.00 0.00 900.00
72305 - Agri & Forestry Products 3,448.01 0.00 0.00 3,448.01
72399 - Other Materials and Goods 9,088.14 0.00 0.00 9,088.14
72420 - Land Telephone Charges 795.71 0.00 0.00 785.71
72505 - Stationery & other Office Supp 497.31 0.00 0.00 497.31
73105 - Rent 50.00 0.00 0.00 50.00
73410 - Maint, Oper of Transport Equip 622.28 0.00 0.00 622.28
74105 - Management and Reporting Srvs 21,616.18 0.00 0.00 21,616.18
74205 - Audio Visual Productions 4,195.55 0.00 0.00 4,195.55
74525 - Sundry 0.00 9,902.03 0.00 9,902.03
75105 - Facilities & Admin - Implement 0.00 8,438.61 0.00 8,438.61
75705 - Learning costs 2,025.00 0.00 0.00 2,025.00

Total for Fund 30079 110,649.51 18,340.64 0.00 128,990.15

Total for Activity ACTIVITY6 110,649.51 18,340.64 0.00 128,990.15

Activity : ACTIVITY7 (Pilot3: MNRA-CC/ Food Security)

Fund : 04000 (Core Programme, UNU Centre)
72105 - Svc Co-Construction & Engineer 0.00 11,306.40 0.00 11,306.40
72120 - Svc Co-Trade and Business Serv 0.00 6,693.60 0.00 6,693.60
74525 - Sundry 0.00 2,000.00 0.00 2,000.00

Total for Fund 04000 0.00 20,000.00 0.00 20,000.00

Fund : 30079 (EUROPEAN COMMISSION)
71305 - Local Consult.-Sht Term-Tech 0.00 25,478.31 0.00 25,478.31
71405 - Service Contracts-Individuals 0.00 6,685.71 0.00 6,685.71
71605 - Travel Tickets-International 0.00 989.55 0.00 989.55
71635 - Travel - Other 0.00 2,694.14 0.00 2,694.14
72105 - Svc Co-Construction & Engineer 0.00 9,003.57 0.00 9,003.57
72110 - Svc Co-Agricultural Management 0.00 1,110.00 0.00 1,110.00
72120 - Svec Co-Trade and Business Serv 0.00 10,266.00 0.00 10,266.00
72210 - Machinery and Equipment 0.00 775.00 0.00 775.00
72305 - Agri & Forestry Products 0.00 85,976.13 0.00 85,976.13
72315 - Food & Textile Products 0.00 27.50 0.00 27.50
72410 - Acquisition of Audio Visual Eq 0.00 1,200.63 0.00 1,200.63
72425 - Mobile Telephone Charges 0.00 920.00 0.00 920.00
72505 - Stationery & other Office Supp 0.00 3,589.60 0.00 3,589.60
72510 - Publications 0.00 5,636.93 0.00 5,636.93
72705 - Hospitality-Special Events 0.00 3,131.16 0.00 3,131.16/~=
73105 - Rent 0.00 125.00 0.00 125.00
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Combined Delivery Report by Activity

[UN|
PBIIE UN Development Programme Page 7 of 10
Report ID:  unglcdrb Run Time: 09-06-2015 21:06:39
Project Id : 00068453 Enhancing Belize's capacity to Period : Jan-Dec (2014) |
Output # : 00083646 Climate Change Alliance:Belize Impl. Partner : 00500 Ministry of Economic Develop |
Location : El Salvador |
[ Govt Exp UNDP Exp UN Agencies Exp Total Ex
73410 - Maint, Oper of Transport Equip 0.00 1,325.50 0.00 1,325.50
74215 - Promotional Materials and Dist 0.00 5,965.00 0.00 5,965.00
74525 - Sundry 0.00 60.00 0.00 60.00
75105 - Facilities & Admin - Implement 0.00 11,547.19 0.00 11,547.19
Total for Fund 30079 0.00 176,506.92 0.00 176,506.92
Total for Activity ACTIVITYT 0.00 196,506.92 0.00 196,506.92
Activity : ACTIVITYS (Pilot4: MLLGRD- Water Coverage)
Fund : 30079 (EUROPEAN COMMISSION)
71305 - Local Consult.-Sht Term-Tech 0.00 28,583.10 0.00 28,583.10
71310 - Local Consult.-Short Term-Supp 0.00 5,650.00 0.00 5,650.00
71405 - Service Contracts-Individuals 0.00 4,534.80 0.00 4,534.80
71635 - Travel - Other 0.00 811.84 0.00 811.84
72105 - Svc Co-Construction & Engineer 0.00 6,722.99 0.00 6,722.99
72210 - Machinery and Equipment 0.00 57,200.33 0.00 57,200.33
72215 - Transporation Equipment 0.00 29,200.00 0.00 29,200.00
72220 - Furniture 0.00 308.88 0.00 308.88
72305 - Agri & Forestry Products 0.00 871.11 0.00 871.11
72399 - Other Materials and Goods 0.00 97,742.98 0.00 97,742.98
72505 - Stationery & other Office Supp 0.00 169.08 0.00 169.08
72510 - Publications 0.00 1,737.50 0.00 1,737.50
72810 - Acquis of Computer Software 0.00 0.00 0.00 0.00
73410 - Maint, Oper of Transport Equip 0.00 1,519.00 0.00 1,512.00
74525 - Sundry 0.00 75.00 0.00 75.00
75105 - Facilities & Admin - Implement 0.00 16,458.86 0.00 16,458.86
76135 - Realized Gain 0.00 -0.02 0.00 -0.02
Total for Fund 30079 0.00 251,585.45 0.00 251,585.45
Total for Activity ACTIVITY8 0.00 251,585.45 0.00 251,585.45
Activity : ACTIVITY9 (Pilot5: MFFSD- Forest Mngt)
Fund : 30079 (EUROPEAN COMMISSION)
71305 - Local Consult.-Sht Term-Tech 0.00 17,940.40 0.00 17,940.40
71405 - Service Contracts-Individuals 0.00 6,618.70 0.00 6,618.70
71635 - Travel - Other 0.00 550.00 0.00 550.00
72115 - Sve Co-Natural Resources & Env 0.00 6,181.00 0.00 6,181.00
72130 - Svc Co-Transportation Services 0.00 2,700.00 0.00 2,700.00
72205 - Office Machinery 0.00 13,025.08 0.00 13,025.08
72220 - Furniture 0.00 2,087.01 0.00 2,087.01
72305 - Agri & Forestry Products 0.00 2,398.00 0.00 2,398.00
72405 - Acquisition of Communic Equip 0.00 24,898.37 0.00 24,898.37
72425 - Mobile Telephone Charges 0.00 1,650.00 0.00 1,650.00
72505 - Stationery & other Office Supp 0.00 1,696.96 0.00 1,696.96
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or7]
BIIZ UN Development Programme Page 8 of 10
Report ID:  ungledrb Run Time: 09-08-2015 21:06:3¢
[ Project Id : 00068453 Enhancing Belize's capacity to Period : Jan-Dec (2014)
| Output # : 00083646 Climate Change Alliance:Belize Impl. Partner : 00500 Ministry of Economic Develop
| Location : El Salvador
|
| Govt Exp UNDP Exp UN Agencies Exp Total Exp
72605 - Grants to Instit & other Benef 0.00 16,399.00 0.00 16,399.00
72615 - Micro Capital Grants-Other 0.00 18,527.00 0.00 18,527.00
72705 - Hospitality-Special Events 0.00 897.58 0.00 897.58
72815 - Inform Technology Supplies 0.00 1,186.08 0.00 1,186.08
73310 - Maint & Licencing of Software 0.00 6,912.50 0.00 6,912.50
73410 - Maint, Oper of Transport Equip 0.00 597.12 0.00 597.12
74105 - Management and Reporting Srvs 0.00 94.18 0.00 94.18
74210 - Printing and Publications 0.00 441.80 0.00 441.80
74230 - Audio & Visual Equipment 0.00 13.32 0.00 13.32
74525 - Sundry 0.00 82.50 0.00 82.50
75105 - Facilities & Admin - Implement 0.00 8,742.76 0.00 8,742.76
' Total for Fund 30079 0.00 133,639.36 0.00 133,639.36
Total for Activity ACTIVITY? 0.00 133,639.36 0.00 133,639.36
Total for Qutput : 00083646 159,623.84 1,658,434.72 0.00 1,818,058.56
| Project Total : 159,623.84 1,658,434.72 0.00 1,813,058.56J

Signed By : W % Date :
Signed(_By’. l‘-/\o )[/ “ﬂk’&-/ Date :
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Combined Delivery Report by Activity

[UTN]

Bl UN Development Programme Page 9 of 10

Report ID:  ungicdrb Run Time: 09-06-2015 21:06:40
Selection Criteria :

Business Unit: SLV10

Period : Jan-Dec (2014)
Selected Projectid:  ALL
Selected Fund Code : ALL
Selected Dept. IDs : B0483

Selected Outputs : 00083646
Projectid: ALL ' Period : Jan-Dec (2014)
Output #: ALL Impl. Partner : .
Location :
: é-}cwt Exp UNDP Exp UN Agencies Exp Total Exp |
48301 - Belize - Cty Pgmm 159,623.84 1,658,434.72 0.00 1,818,058.56
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N
@ UN Development Programme
Report ID:  unglcdrb

Combined Delivery Report by Activity

Page 10 of 10
Run Time: 09-06-2015 21:06:41

Funds Utilization

Selection Criteria :

Business Unit: SLV10

Period : Jan-Dec (2014)
Selected Projectld:  ALL
Selected Fund Code : ALL
Selected Dept. IDs : B0483
Selected Outputs : 00083646

Project/Award: 00068453 Enhancing Belize's capacity to

Period : As Of Dec31,2014

[_Ou!put # 00083646 Impl. Partner :00500 Ministry of Economic Develop UNDP AMOUNT |

: Outstanding NEX advances . 0.00
Undepriciated Fixed Assets 31,967.83
Inventory 0.00
Prepayments 0.00
Commitments 433,093.36
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Audit of the UNDP Implementing Partner Global Climate Change Alliance

Annex 4: Reconciliation between Statement of Expenditures and Combined
Delivery report

Combined Delivery Report total (see Annex 2) $1,818,058.56

Less: direct implementation by UNDP $378.158.23

$1,439,900.33

Less: expenditure incurred by other IP's

Total $0
Direct payments $1,280,276.49
IP Expenditure $159,623.34
Statement of Expenditure Total $1,818,058.56
Variance $378,158.23

*This variance represents expenditure out of audit scope.

Uss
Outstanding NEX advances total (see Annex 2) -
Un-depreciated Fixed Assets total (see Annex2) 31,967.83
Less: outside of audit scope (31,967.83)
Prepayments total -
Commitments 433,093.36
Outside of audit scope $378,158.23

36




Audit of the UNDP Implementing Partner Global Climate Change Alliance

Annex 5:  Statement of Assets and Equipment

Computer Equipment 16,246
Furniture 4,961
Total NIWRA Assets 21,207

Motor Vehicle 25,765
Field Equipment 109,549
Boat Equipment 38,900
Computer Equipment 42 666
Total Nemo Assets 216,880

Boat Equipment 12,000
Field Equipment 5,934
Computer Equipment 2,000
Total SEA Assets 19,934

Agriculture
Computer Equipment 2,589
Total Agriculture Assets 2,589

Rural Development

Motor Vehicle 29,200
Field Equipment 1,348
Computer Equipment 5,970
Total Rural Assets 36,518
Computer Equipment 10,317
Field Equipment 18,265
Motor Vehicle 74,902
Office Equipment 4,628
Total Forestry Assets 108,112

Climate Change

Motor Vehicle

Field Equipment

Computer Equipment

Furniture

Office Equipment

Total Climate Change Assets
Total GCCA Assets
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Audit of the UNDP Implementing Pariner Global Climate Change Alliance

Annex 6:  Signed Asset Listings per Component
Note: The project assistant for the Rural Development component was no longer available during

fieldwork. Therefore, an electronic, unsigned asset listing was submitted late by another component
staff.
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Audit of the UNDP Implementing Partner Global Climate Change Alliance

Annex 7: Audit area ratings

Standard Rating Definition

Satisfactory Internal controls and risk management practices were adequately established
and functioning well. No high risk areas were identified. Overall, the IP's
objectives are likely to be achieved.

Partially Internal controls and risk management practices were generally established

Satisfactory and functioning, but needed improvement. One or more high and medium risk
areas were identified that may impact on the achievement of the IP’s
objectives.

Unsatisfactory Internal controls and risk management practices were either not established

or not functioning well. The majority of issues identified were high risk.
Hence, the overall IP objectives are not likely to be achieved.

Annex 8:  Audit finding priority ratings

The following categories of priorities are used:

High Prompt action is required to ensure that UNDP is not exposed to high risks.
Failure to take action could result in major negative consequences and
issues.

Medium Action is required to ensure that UNDP is not exposed to risks that are

considered moderate. Failure to take action could contribute to negative
consequences for UNDP.

Low Action is desirable and should result in enhanced control or better value for
money.
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Audit of the UNDP Implementing Partner Global Climate Change Alliance

Annex 9: List of Agreements with Components

Rural Development 29,200
Rural Development 52,926
Rural Development 44,643
Rural Development 4,536
NIWRA 4,885
NIWRA 1,295
NEMO 99,225
NEMO 208
NEMO 70,108
Forestry 12,674
Forestry 3,115
Climate Change 25,495
Climate Change 29,850
$ 378,158

These expenditures were out of audit scope because they were made under LOA with UNDP.
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